Inner West Council 
Anti-Racism Strategy 
2024-2026 

Aboriginal and Torres Strait Islander statement 
Inner West Council acknowledges the Gadigal and Wangal peoples, who are the Traditional Custodians of the lands in which the Inner West is situated. Council pays its respects to Aboriginal and Torres Strait Islander Elders past, present, and emerging. 

1. Background 
On 6 December 2022, Inner West Council resolved to create an Anti-Racism Strategy that ensured the lived experience of the people of the Inner West is reflected in its development. The Strategy was to be developed in consultation with Council’s Aboriginal and Torres Strait Islander Advisory Committee, its Multicultural Advisory Committee, the Inner West Multicultural Network, and local Aboriginal and Torres Strait Islander and multicultural organisations. 

In addition, Council appointed a reference group to assist in the Strategy development including the co-chairs of the Aboriginal and Torres Strait Islander Advisory Committee, and a representative from the Multicultural Advisory Committee, Inner West Multicultural Network, Vietnamese Seniors Association, Metropolitan Local Aboriginal Land Council, Chinese Australian Services Society, and Italian Association of Assistance (Co.As.It). 

Council also engaged directly on several occasions with its Youth Leaders Working Group, which has a very diverse membership.

1.1. What is racism?
The Australian Human Rights Commission defines racism as: 
the process by which systems and policies, actions and attitudes create inequitable opportunities and outcomes for people based on race. Racism is more than just prejudice in thought or action. It occurs when this prejudice – whether individual or institutional – is accompanied by the power to discriminate against, oppress or limit the rights of others. Racism includes all the laws, policies, ideologies, and barriers that prevent people from experiencing justice, dignity, and equity because of their racial identity. It can come in the form of harassment, abuse or humiliation, violence, or intimidating behaviour. However, racism also exists in systems and institutions that operate in ways that lead to inequity and injustice[endnoteRef:2]. [2:  Australian Human Rights Commission (2024) https://humanrights.gov.au/our-work/race-discrimination/what-racism] 




1.2. Legal protections
The Australian Government ratified the International Convention on the Elimination of Racial Discrimination in 1975. It is also a party to other human rights conventions, which are given effect through Australian human rights legislation including the:
· Racial Discrimination Act 1975
· Sex Discrimination Act 1984
· Australian Human Rights Commission Act 1986
· Age Discrimination Act 2004
· Disability Discrimination Act 1992.
In NSW, the Anti-Discrimination Act 1977 makes discrimination illegal, and provides remedies for people who have experienced discrimination. In addition, it provides protections for those who have experienced vilification, which is defined as “a public act that could incite hatred, serious contempt or severe ridicule towards a person or group[endnoteRef:3]”. Vilification because of race and other characteristics is also illegal. [3:  Anti-Discrimination New South Wales (2024) https://antidiscrimination.nsw.gov.au/anti-discrimination-nsw/discrimination/vilification.html] 

1.3. Racism exists in the Inner West
Inner West Council recognises that racism exists in all communities and that local government has a role and responsibility in combatting race discrimination in all its forms. Council commenced development of this Anti-Racism Strategy in March 2023. This development work follows the continued success of the #RacismNotWelcome campaign.

The Strategy aims to raise awareness of racism; and to identify, support and foster programs to help reduce racism and promote inclusion; and to further empower our community to confront and eliminate racism. 

Understanding the indifference constituting racist neglect and how this systematically reproduces and reinforces racism is crucial to tackling racism. Australian research by Amanuel Eliasis has highlighted the importance of addressing neglect and denial in reducing racism and promoting inclusion: “Neglect, the failure to provide care and attention to something, and denial, the refusal to admit the truth of something unpleasant, are concepts associated with racism[endnoteRef:4]”. They represent an “evasion and/or deflection of moral responsibility and accountability, where prejudice, discrimination, and inequality based on race are dismissed or disregarded as non-existent or not worthy of attention[endnoteRef:5]”. In this strategy Council seeks to bring this recognition of the lived experience of racism to the fore, and to support measures for addressing it, led by community experience and response. [4:  Elias, A. (2024) Racism as neglect and denial, Ethnic and Racial Studies, 47(3), 483–505, https://doi.org/10.1080/01419870.2023.2181668]  [5:  ibid.] 

2. Guiding principles
Local government in Australia does administer anti-racism legislation that provides protections for people from racism. This strategy focuses on the local lived experience of racism and proposes support that is informed by that experience and develops from it. Council understands that many people working together in this way can have a significant effect in addressing and reducing racism.

Council’s draft Anti-Racism Strategy is based in a vision of the Inner West where all our residents benefit from access to and participation in our shared cultural, community, economic, and social life. The Strategy proposes initiatives that build a foundation for long term action through three supporting principles:

2.1 Demonstrating local leadership
Council will support local community organisations, businesses, service providers, and schools to take leadership in addressing systemic racism and discrimination, and to build economic, social and community connections and participation.

2.2 Empowering communities
Council will provide funding and subsidised support for projects, programs and capacity building at the community level that recognises and enhances community-based expertise in addressing racism. This will allow people to draw on their lived experience of racism to tailor initiatives to their local circumstances.

2.3 Building awareness and changing attitudes
Council will build on our shared understanding and knowledge of the historical causes and roots of racism and grassroots knowledge to identify what works, to evaluate the measures we take to reduce racism, and to refocus our efforts to ensure the best possible outcomes for our community.

3. Who experiences racism?
[bookmark: _Hlk161742219]Aboriginal and Torres Strait Islander peoples have a unique experience of racism, based on colonisation, dispossession, frontier violence and genocide. The multi-generational experience of the impact of colonisation intensifies the contemporary experience of racism by local Gadigal and Wangal people in the Inner West. The 2021 Census demonstrates that more than 2,200 Aboriginal and Torres Strait Islander people (1.17% of the population) live in the Inner West.
The Jumbunna Institute for Indigenous Education and Research at University of Technology Sydney is leading the national Call it Out register that enables Aboriginal and Torres Strait Islander peoples and their friends to document their experience of racism. 40% of the respondents are in NSW. Two annual reports have now been published on this extensive data. The picture that emerges is one of racism that is pervasive in every part of the lives of Aboriginal and Torres Strait Islander peoples. The 2023 report, entitled In Every Corner of Every Suburb[endnoteRef:6], reported that the most frequently reported racism experienced or witnessed included negative attitudes or stereotyping, discrimination, bullying, institutional racism, and hate speech. One respondent reported: “that when getting her car serviced ‘a conversation developed between myself and the owner’ about his previous experiences where ‘the abos get all the jobs’ and ‘whites are second class[endnoteRef:7]’”. [6:  Allison, F. Cunneen, C. and Selcuk, A. (2023) ‘In Every Corner of Every Suburb’. The Call It Out Racism Register 2022-2023, Sydney: Jumbunna Institute for Indigenous Education and Research, University of Technology Sydney. Available at: https://callitout.com.au/resources/]  [7:  ibid, p. 11] 

People from diverse backgrounds also experience racism at high levels. The Australian Human Rights Commission 2022 National Anti-Racism Framework Scoping Report reported that 34% of people from diverse backgrounds experienced racism based on complexion, ethnic origin, or religious belief within the last 12 months. In 2021, 47,000 people in the Inner West spoke a language other than English at home and more than 61,000 (33% of the population) of Inner West residents were born overseas and living in the Inner West in 2021 [endnoteRef:8].  [8:  Inner West Council (2024) Community profile, Available at: https://profile.id.com.au/inner-west/non-english-speaking-introduction] 


In summary, many Inner West residents are experiencing racism on a regular basis, and these numbers suggest that strategies that approach the issue with greater care and focus at the local level are necessary to begin to address this insidious social issue in new or improved ways.

4. How the Anti-Racism Strategy was developed
Beginning from the Council motion that placed the lived experience of racism front and centre in the strategy development process, Council firstly discussed the engagement process with local residents and community organisations with its reference group and agreed an approach.
Secondly, Council undertook extensive research on the literature on reducing racism and addressing discrimination. It also consulted with experts at the Victorian government and Victorian councils that had previous experience with developing such strategies, with the University of Western Sydney, the Australian Human Rights Commission, and with the Canadian experience in developing a national approach. 
Council appointed a reference group to assist in the Strategy development including the co-chairs of the Aboriginal and Torres Strait Islander Advisory Committee, and a representative each from the Multicultural Advisory Committee, Inner West Multicultural Network, Vietnamese Seniors Association, Metropolitan Local Aboriginal Land Council, Chinese Australian Services Society, and Italian Association of Assistance (Co.As.It). The Reference Group adopted an engagement approach involving interviews and focus groups with individuals and representative residents, of large-scale digital engagement and of an online survey. Council also conducted focus groups with its own staff on their experience of racism in front line service delivery. Council also engaged directly on several occasions with its Youth Advisory Committee, which has a diverse membership.
In addition, Council engaged with expert respondents through its own Multicultural Advisory Committee and the Inner West Multicultural Network throughout the development process. 
Focus groups were held with more than 270 people: with more than 125 people from Chinese, Greek, Italian, and Vietnamese backgrounds, along with 45 Aboriginal and Torres Strait Islander peoples. Focus groups and short surveys were used to engage 100 younger people in local high schools, and among those attending Marrickville Police Citizens Youth Club. Council also conducted focus groups with its own staff on their experience of racism in front line service delivery.
More than 13,000 people viewed Council Facebook posts about development of the Anti-Racism Strategy and more than 2,000 people engaged with comments on these posts. 500 people clicked through to the online survey. More than 6,500 people viewed Council Instagram posts and 386 people engaged, including 160 people who were not following Council on the application. Unfortunately, this engagement also led to significant negative and in some cases racist commentary that also challenged the existence of racism in local communities.
4.1 Online survey
The online survey was completed by 112 people. 50 women, 51 men, 4 who identified as non-binary, and seven who preferred not to say (Table1).
Table 1: Age of survey respondents’
	Five-year age groups (years) of respondents
	Number

	20-24
	7

	25-29
	7

	30-34
	12

	35-39
	6

	40-44
	19

	45-49
	15

	50-54
	20

	55-59
	8

	60-64
	8

	65-69
	4

	70-74
	3

	75-79
	1


*One respondent preferred not to answer
Overwhelmingly, respondents highlighted the importance of building and maintaining respect and equality as antidotes to racism. Respondents were invited to identify their main issues and concerns with racism. The experience of hate speech was the most frequently reported issue, with 40 people identifying that as their main issue and concern. The data is presented at Table 2.
Table 2: Survey respondents views on racism
	Question: When you think about racism, what do you think are the main issues or concerns?
	Number

	Hate speech
	40

	Discrimination
	39

	Verbal abuse
	34

	Threats or intimidation
	31

	Bullying
	30

	Negative attitudes or stereotyping
	27

	Institutional racism 
	27

	Shunning you or excluding you
	26

	Property damage or vandalism
	26

	Shunning you or excluding you
	26

	Physical abuse/ attack 
	24

	Denial of cultural rights 
	17

	Caste discrimination 
	11

	Ostracism/ social exclusion
	9



There was a recognition among respondents of the established legal framework for ensuring equality in Australia, including national Anti-Racism law and state Anti-Discrimination law and other legal protections against hate speech and vilification. There was also a confidence in the fact that Australia is an open multicultural society in which institutions, organisations, and schools play an important role in prompting equality and respect.
4.2 Focus groups with adults
The focus groups with adults from diverse backgrounds explored the lived experience of racism. People who had lived in Australia for up to 30 years spoke confidently about their place in an egalitarian Australian society and explained that they knew their rights, were confident in the rule of law, and had zero tolerance for racism, should they experience it. Participants described choosing to migrate to Australia because of its social, political and economic stability and the fact that equality and justice were guaranteed in the legal framework of the country. They said that as property and business owners they had no tolerance of racism and little experience of it. 
Other participants were finely attuned to racism and were well able to identify it when they experienced it, often in public places like buses, in schools, randomly in the street, and in businesses. Others described long term experiences of racism from their neighbours, racism they overcame by patiently building a warm and positive relationship with them. The nature of people’s responses to racism was discussed at length in these focus groups.
4.3 Focus groups with Aboriginal and Torres Strait Islander peoples 
Participants in these focus groups describe pervasive racism, in every part of their lives. They said that in comparison to others in their communities, they experienced less opportunity in education and employment, less equality in employment and service provision, including in health. Respondents described being followed by store detectives every time they visited a store, with prominent local outlets of national retailers being nominated. Respondents described difficulty in securing rental tenancies. Respondents described a frequent incredulity among people when they described their employment, that people often did not want to believe that Aboriginal and Torres Strait Islander people were employed. The nature of people’s responses to racism was discussed at length in these focus groups.
4.4 Focus group and survey with younger people
Council focused specifically on engaging with younger people directly and through a customised survey, suitable for use in classes and other school contexts. In this context younger people reported a more digital and social media driven experience of racism, often from peers, and often involving in-group/out-group perspectives among and between young people from varying diverse backgrounds. They reported that in certain locations particular diverse groups might be dominant and dismissive. Consistent with the experience of adults, younger Aboriginal and Torres Strait Islander people described experiencing racism from many people including other students, teachers, and others they encountered in the community.
4.5 Focus groups with Council staff
Council staff reported both experiencing and observing racism, in Council libraries, in customer service centres, and in phone calls to the call centre. In other cases, staff reported that some customers refused to be served by staff from diverse backgrounds, including if the customers themselves were from diverse backgrounds. Staff also observed significant racism between library users, both among and between people from diverse backgrounds, and library users of all backgrounds. The question of when and how best to intervene was discussed at length in these focus groups.
5. The key themes from the engagement
The key themes that emerged as ways of addressing and reducing racism included:
Table 3: Key engagement themes
	Key themes

	Community Engagement
	“Regular community engagement and open dialogue about social issues, encouraging a culture of learning and understanding different perspectives”

	Celebration
	Valuing celebration of multiculturalism through the Inner West in various cultural events, festivals: “events that bring people from different backgrounds together to discuss race-related issues and foster mutual understanding”. Importance of events: “A society that acknowledges and celebrates cultural richness through events and festivals”

	Clear public statement that racism is not acceptable
	#Racism not welcome signage in both a positive and negative context, but with a significant degree of awareness around this campaign: One respondent said “I don’t know whether they work but it is good to see the reminders”. 

	Develop cultural competency
	Cultural Competency education in schools. Anti-Racism Training Workshops were mentioned. These are educational programs that teach students about different cultures and perspectives, fostering understanding and respect from a young age

	Diversity and inclusion programs
	Diversity and inclusion programs in workplaces: “the aim of the workshops and programs is to educate participants about racism, its impact, and how to combat it. They often focus on understanding implicit bias and developing anti-racist practices.” Another respondent said, “we are able to support victims of racism through providing support and counselling for individuals who have experienced racial discrimination or trauma.”

	Education is key
	The need to educate people on differences, to build inclusion and as a contributing factor toward societal change: “a well-educated society where people continue to be respectful regardless of the circumstances even through any sort of global unrest” and “Education systems that teach the value of diversity and inclusivity from an early age, preparing future generations to uphold these principles”

	Equality
	Equality includes recognition that all Australians are equal before the law, and that legal protections are available: “we are all treated equally regardless of skin colour, your size, your race or religion. Everyone is equal and should all be treated the same”

	Legal protections
	“All individuals, irrespective of their race, ethnicity, gender, sexual orientation, religion, or socio-economic status, are treated with equal respect and dignity and having representation on all levels”

	Local businesses and community organisations have a role
	Companies and organisations offering programs to promote diversity, equity, and inclusion, including diverse hiring practices, inclusive workplace policies, and ongoing education/workplace training: “many companies and organisations implement programs to promote diversity, equity, and inclusion, including diverse hiring practices, inclusive workplace policies, and ongoing education”.  

	Raising awareness
	Public awareness campaigns aimed at raising awareness about racism and its effects, often run by governments or NGOs: “there are numerous state and federal government bodies along with NGOs doing good work in this area”.

	Respect
	Respect is seen as a fundamental basis of inclusion and as an antidote to racism: “a society accepting of everyone”.

	Safety
	Cultural safety, safe places, safe relationships: “Safety is freedom from fear”

	Sport
	Examples included NSW Waratahs and National Rugby, the National Rugby League, and Australian Football League promoting racial equality & denouncing racism in recent years
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The Anti-Racism Strategy Action Plan
Drawing on the guiding principles, survey responses and broader engagement outcomes Council has created an action plan with four broad initiatives and multiple actions for each initiative: 
· Building social inclusion and contact
· Training, education and resourcing
· Communication and media campaigns
· Organisation development.

1. Building social inclusion and contact
As one survey respondent said: “Regular community engagement and open dialogue about social issues, encouraging a culture of learning and understanding different perspectives is fundamentally important to preventing and addressing racism”. 
This approach is backed up by the research. Social inclusion is critical for reducing racism and building positive relationships. Intergroup contact is an anti-racism approach that has been widely implemented and studied. It says that the greater the interaction between different social groups, the less prejudice exhibited by larger or more dominant groups[endnoteRef:9]. Improving intergroup relations comes from extended interactions over time as well as the quality/favourability of the contact. This can either be achieved directly or indirectly [endnoteRef:10]. [9:  Pettigrew, T. F., Tropp, L. R., Wagner, U., & Christ, O. (2011). Recent advances in intergroup contact theory. International Journal of Intercultural Relations, 35(3), 271-280. https://doi.org/10.1016/j.ijintrel.2011.03.001]  [10:  White, FA, Borinca, I, Vezzali, L, Reynolds, K.J., Lyshol, J.K., Verrelli, S., & Falomir-Pichastor, J.M. (2021) Beyond direct contact: The theoretical and societal relevance of indirect contact for improving intergroup relations. Journal of Social Issues. 77, 132– 153.] 

Direct interactions within an individual’s social networks are most effective, typically within a school, TAFE or university, and in workplaces and organisations [endnoteRef:11]. In contrast, indirect contact consists of an observation of an interaction between people from different social groups. For example, watching a video depicting a positive intergroup interaction. [11:  Dovidio, J. F., Love, A., Schellhaas, F. M., & Hewstone, M. (2017). Reducing intergroup bias through intergroup contact: Twenty years of progress and future directions. Group Processes and Intergroup Relations, 20(5), 606-620.] 





	[bookmark: _Hlk161746556]Actions
	Lead team
	Timeline
	Resources
	Outcome/measure

	1.1 Engage with the Australian Human Rights Commission on the development of the National Anti-Racism Strategy and ensure Council’s initiatives are consistent with the National Strategy
	Social and cultural planning
	2024/25
	Existing
	Advocate and participate in policy development to include local experience in anti-racism initiatives 

	1.2 Establish Cultural Connections as an annual grants program for artists and community leaders including Aboriginal and Torres Strait Islander peoples and people from diverse backgrounds
	Creative communities
	2024/25 and 2025/26
	$50,000 per annum
	Local creatives from diverse backgrounds showcase and develop their cultures
Satisfaction with art and culture projects, measured during the exhibition, showcase or performance

	1.3 Develop resources and educate the Inner West residents on the effects of racism
	Community wellbeing
Strategic and corporate communications
	2024/25 and 2025/26
	Existing
	Population level community development prevents and educates on racism through sharing real life experiences

	1.4 Deliver an annual program of celebration and recognition for Reconciliation Week and NAIDOC Week
	Community wellbeing
	2024/25 and 2025/26
	Existing
	Community satisfaction with the range and quality of events

	1.5 Provide facilities, spaces and programs that support community health and wellbeing, address social inequity, obstacles to participation and social exclusion
	Libraries and community facilities
Community wellbeing
	2024/25 and 2025/26
	Existing
	Population level community development improves equity, access and participation opportunities for diverse communities

	1.6 Create three Aboriginal Survival Memorials, as culturally safe spaces, and sites for education, understanding, and Reconciliation
	Social and cultural planning
	2024/25 and 2025/26
	Existing
	Launched first Memorial in March 2024, launch second Memorial at Illoura Reserve in March 2025, and launch third Memorial at Kendrick Park in March 2026.

	1.7 Work with Reconciliation Australia to promote the opportunity of creating Reconciliation Action Plans to local organisations and businesses
	Social and cultural planning
	2024/25 and 2025/26
	Existing
	The annual Pauline McLeod Award celebrates community and business partners and their commitment to Reconciliation

	1.8 Utilising Council’s program of regular events, explicitly include celebration of local cultures for community development, belonging, and connection to place
	Creative communities
	2024/25 and 2025/26
	Existing
	Resident participation and satisfaction with cultural celebration in local events, measured during the event





2. Training, education, and resourcing
Anti-Racism training aims to challenge racist behaviours and provides the necessary strategies and tools to identify and address bias, and structural inequality. Single-issue training on racism has been found to have more positive effects on attendees’ cognitive outcomes compared with generic, multicultural training. Training that develops the skills to purposefully address racism is critical. Education across the life course is critical for independent participation and for economic independence and wellbeing. The provision of physical venues and facilities for community life is a critical support for nurturing local social connection and inclusion.
	Actions
	Lead team
	Timeline
	Resources
	Outcome/Measure 

	2.1 Develop a customised two-year pilot training program in collaboration with the University of Western Sydney using their Challenging Racism Project Bystander Anti-Racism Training approach
	Social and cultural planning and People and culture
	2024/25 and 2025/26
	$60,000 per annum
	Evidence based bespoke anti-racism training for 100 volunteers and 30 Council staff in 2024/25
Train a further 100 volunteers and 30 Council staff in 2025/26

	2.2 Collaborate with Jumbunna Institute and Koori Radio to promote the Call it Out register, and organise biannual presentations on each successive report to the Aboriginal and Torres Strait Islander Advisory Committee
	Social and cultural planning
	2024/25 and 2025/26
	Existing resources
	Promote the Call it Out register to Aboriginal and Torres Strait Islander peoples and further build the data set about racism

	2.3 Continue mandatory cultural awareness training for all Council staff
	People and culture
	2024/25 and 2025/26
	Existing resources
	Every new staff member receives cultural awareness training

	2.4 Provide facilities, resources and activities for lifelong learning that reflects the cultural diversity of residents, and are accessible to all
	Libraries and Community Facilities
	2024/25 and 2025/26
	Existing resources
	Lifelong learning provides the opportunities to build wellbeing, increase education, and increase civic participation for diverse communities

	2.5 Provide high quality education and care for children from birth to twelve years of age that highlights the values of inclusion and diversity
	Early Learning
	2024/25 and 2025/26
	Existing resources
	Achieve meeting or exceeding assessment rating results on the National Quality Standards for all Council early learning services

	2.6 Work with schools, school systems, and parent’s organisations to promote evidence based anti-racism initiatives
	Social and cultural planning
Community wellbeing
	2024/25 and 2025/26
	Existing resources
	Lifelong learning provides the opportunities to build wellbeing, increase education, and increase civic participation for diverse communities

	2.7 Support local cultural organisations who are addressing caste discrimination by providing access to venues 
	Community wellbeing
	2024/25 and 2025/26
	Existing resources
	Increased visibility directly challenges the notion that racism is tolerated in local communities





3. Communication and media campaigns
Campaigns aimed at highlighting and addressing racist behaviour, promoted through media and online platforms, have been widespread. However, anti-racism campaigns demonstrate mixed results. Campaigns have a stronger effect if they address specific negative beliefs and behaviours rather than focussing on generating positive feelings. Campaigns should identify beliefs that underlie expressions of racism, challenge racism and promote anti-racism.
	Actions
	Lead team
	Timeline
	Resources
	Outcome/Measure

	3.1 Amplify the Racism. It Stops with Me campaign of the Australian Human Rights Commission on social media
	Strategic and corporate communications
	Ongoing
	Existing resources
	Increased visibility directly challenges the notion that racism is tolerated in local communities

	3.2 Commemorate International Day for the Elimination of Racial Discrimination, in collaboration with community partners, with annual grant program funding
	Community wellbeing
	2024/25 and 2025/26
	$15,000 per annum
	Increased visibility directly challenges the notion that racism is tolerated in local communities and building capacity of local community organisations

	3.3 Stocktake existing signage and install a further 30 #RacismNotWelcome signs in the Inner West
	Community wellbeing
	2024/25
	New resources
	Increased visibility directly challenges the notion that racism is tolerated in local communities

	3.4 Celebrate, value and respect the diversity of the Inner West community through annual grants for multicultural communities
	Community wellbeing
	2024/25 and 2025/26
	Existing resources
	Build community capacity to deliver grass roots initiatives to celebrate and respect cultural diversity

	
	
	
	
	

	3.5 Amplify the Racism. It Stops with Me campaign of the Australian Human Rights Commission on social media
	Strategic and corporate communications
	Ongoing
	Existing resources
	Increased visibility directly challenges the notion that racism is tolerated in local communities

	3.6 Develop a suite of culturally appropriate images to promote, document and recognise Aboriginal and Torres Strait Islander cultural heritage and the cultural heritage of people from diverse communities for use in Council communications and publications
	Strategic and corporate communications
	2024/25 and 2025/26
	Existing resources
	One third of Council’s communications include images from this library






4. Organisational development
Organisational development practices to address discrimination and promote diversity include reviewing existing policies, plans, frameworks and recruitment processes. A deliberate anti-racism approach that actively aims at dismantling, reversing or remedying the root causes of racial inequality in organisations is required, and such development can have positive impacts in workplaces. Effective organisational development around anti-racism includes a shared organisational vision, clear goals, measurable outcomes, and organisational accountability. Customer service measures ensure people from all backgrounds can more easily get their customer service needs met. Employment measures support greater economic participation for people from diverse backgrounds or Aboriginal and Torres Strait Islander peoples. Names that reflect local experiences and identities are critical for building and maintaining connection and inclusion.
	Actions
	Lead team
	Timeline
	Resources
	Measure

	4.1 Improve Council’s website accessibility including the use of community languages

	Customer experience & service transformation
	2024/25 and 2025/26
	Existing
	Satisfaction with accessibility of Council communications improves and reaches a more diverse audience

	4.2 Evaluate and renew the accessibility
of Council written communication
	Customer experience & service transformation
	2024/25 and 2025/26
	Existing
	Corporate communications
reflect leading practice in
access and inclusion and satisfaction improves

	4.3 Implement Council’s Good sports policy and the Sporting grounds allocation policy to ensure support for diverse sporting groups
	Parks planning & ecology
	2024/25 and 2025/26
	Existing
	Council support for community team sports and allocation of facilities reflects local diversity

	4.4 Create more Council employment opportunities for people from diverse backgrounds and for Aboriginal and Torres Strait Islander people, including apprenticeships and traineeships
	People and Culture
	2024/25 and 2025/26
	Existing
	Increased workplace diversity, employment and economic inclusion

	4.5 Engaging with Aboriginal and Torres Strait Islander staff and staff from diverse backgrounds to evaluate and improve People and Culture policies and procedures to strengthen anti-discrimination outcomes
	People and culture
	2024/25
	Existing
	Workplace equity is improved

	4.6 Engage with Aboriginal and Torres Strait Islander staff and staff from diverse backgrounds
to create and adopt a social justice statement for Council
	People and culture
	2024/25
	Existing
	Workplace equity is improved

	4.7 Develop and implement a staff engagement strategy
to raise awareness of Reconciliation across our workforce
	People and culture
	2024/25
	Existing
	Council’s commitment to Reconciliation is communicated clearly

	4.8 Council’s place and infrastructure Naming Policy includes a priority for recognition of local people from diverse backgrounds or Aboriginal and Torres Strait Islander peoples
	Social and cultural planning
	2024/25
	Existing
	Increased visibility and celebration of significant community figures from diverse backgrounds and among Aboriginal and Torres Strait Islander peoples

	4.9 Develop a long-term strategy to preserve Aboriginal sites of significance in collaboration with Aboriginal and Torres Strait Islander community stakeholders and key experts.
	Social and cultural planning
	2024/25
	Existing
	Aboriginal cultural heritage is protected, and cultural knowledge nurtured

	4.10 Enhance data collection on employee diversity across the organisation, including (but not limited to) the Staff Engagement Survey for 2025, to provide benchmark data for future years
	People and culture
	2024/25 and 2025/26
	Existing
	Increased workplace diversity, employment and economic inclusion

	4.11 Develop targeted leadership programs and mentoring for employees from culturally diverse backgrounds
	People and culture
	2024/25 and 2025/26
	Existing
	Increased workplace diversity, employment and economic inclusion

	4.12 Improve employment outcomes by increasing culturally diverse recruitment, retention and professional development
	People and culture
	2024/25 and 2025/26
	Existing
	Increased workplace diversity, employment and economic inclusion

	4.13 Build the diversity among Council suppliers and positive outcomes for the community, economy, and environment 
	Procurement Services
Economic development
	2024/25 and 2025/26
	Existing
	The Aboriginal and Torres Strait Islander Procurement Strategy contains targets for increased purchasing from Indigenous owned businesses


	4.14 Support the principles of Community Wealth Building
	Procurement Services
Economic development
People and culture
	2024/25 and 2025/26
	Existing resources 
	More resilient, economically inclusive and sustainable local communities that promote diversity.

	4.15 Provide business education workshops for Aboriginal and Torres Strait Islander peoples and those from diverse backgrounds 
	Economic development

	2024/25 and 2025/26
	Existing resources
	Increase local business opportunities for sustainability and growth for diverse communities.
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